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I. Purposes, Goals, Objectives  

Mission 
The Library’s mission is to “bring people and information together.”  Every unit within the 
Library makes its unique contribution to the Library’s ultimate goal of successfully connecting 
faculty, students, and staff to the information they need for research, teaching, and learning.  This 
mission is proclaimed above the Library’s entrance, on the Library Web pages, and in library 
publications.  

Strategic Planning 
The Library Administration has a tradition of holding annual strategic planning retreats that 
regularly solicit and utilize input from all staff members. From 1999 through 2006, the Library 
had four major strategic directions—Quality Service, Information Technology, Facility 
Improvement, and Information Resources.  The retreats produced both general library goals and 
specific unit goals that were utilized in setting work agendas for individual staff members.  A 
review of the progress on the previous year’s goals always precedes a new planning effort and is 
reported to the Provost as a part of the Library Director’s yearly evaluation.  While copies of 
these reports are available for the Program Review Team (see Supporting Materials), the 
impressions of the library staff regarding the most valuable improvements of recent years include: 

• An increasing role in the recruitment, orientation and education of freshmen and transfer 
students and active participation in Learning Communities, Common Reading Experience, 
Project 60, etc. 

• Gradual renewal of the Library’s physical space into a technology-rich and person-friendly 
environment with a focus on service and customer satisfaction. 

• Merger of IMS with the Library, resulting in increased efficiency, staff synergies, significant 
upgrades to IVDL technology, introduction of Mediasite, and implementation of technology 
enhanced classrooms across campus. 

• Establishment of the Special Collections unit and development of the Cleveland Memory 
Project (contains 32,000 images of local historical objects digitized over 10 years). 

• Increased usability of all library resources, growing electronic collections, 24/7 virtual access, 
user-initiated services such as self-renewals and holds, and the implementation of Web 2.0 
technologies such as social bookmarking, permalinks, tags, and RSS feeds.  

• Information literacy instruction and librarian outreach to colleges and departments including 
face-to-face interaction during orientation, instruction sessions, and office hours as well as 
the development of online instruction tools targeted toward specific colleges and courses.  

• Safeguarding user’s privacy by deleting last-patron data from Scholar, requiring Personal 
Identification Numbers (PINs), and utilizing Secure Sockets Layer technology on library 
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servers, as well as being the first academic library in Ohio with a fully standards-compliant 
Website. 

• Campus collaborations including the relocation of the Writing Center in the Library, opening 
the Writer’s Lab on third floor for fall semester 2008 (with 3,372 users), hosting the Learning 
Communities, Study Abroad, etc. 

• Community collaborations such as Ohio’s Heritage Northeast (a collaboration with Akron-
Summit County Public Library, Westlake Public Library, Redman Public Library, Oberlin 
College, and others) and the partnership with Cleveland Public Library resulting in the 
CPL@CSU popular reading collection. 

For 2007, the University Library utilized tactics from “Vision Unlimited” for strategic directions 
and developed both general and specific library goals.  A progress review on these goals was 
carried out late in 2007 and again in 2009.  The Library did not develop new goals for 2008, but 
rather focused on recruiting, hiring, and training new staff members.  Three librarians were 
promoted into top library management positions and work was subsequently restructured 
throughout the Library.  With new managers in place and armed with the results of this program 
review, the Library will develop a new strategic plan for FY 10. 

Vision Statement 
The Library’s mission statement describes what it does, but it is the Library’s Vision Statement, 
adopted March 3, 2005, that inspires and directs much of its planning.  Library staff is working 
towards the following commonly held vision for the Library: 

The Library will be recognized as an accessible and exceptional user-focused center 
of research, learning, and creativity.  We will provide the best of contemporary and 
traditional research tools, unique local resources and state of the art facilities to the 
CSU community and work to ensure that all its members are proficient information 
users.  We will be leaders in developing and utilizing the talents of everyone who 
works in the Library to achieve excellence in service to students and to our 
community.    

While the yearly planning and review documents provide the detailed steps that the Library has 
taken towards achieving this vision, perhaps the most interesting planning document was 
prepared for the University’s 2005 strategic planning effort.  In it, librarians and library staff 
described for the University Administration what the Library would be like in 2010.  Almost five 
years later, it reveals an amazingly accurate description of where the Library stands today—both 
in achievements and work yet to be done.  (See Appendix) 

Measurement 
Measuring the results obtained through planning efforts as well as from the provision of 
traditional library services requires a variety of techniques.  In some cases, success is measured 
by the completion of specified tasks.  In other cases, success is measured by anecdotal comments 
received both formally and informally.  The Library also assesses several of its programs through 
the Office of Student Learning Assessment.  Most important, every few years the Library 
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participates in a nationally administered quality assessment survey tool, LibQUAL+ (see 
Supporting Materials). This survey measures overall user satisfaction with the Library and 
provides benchmarks for comparison with other libraries.  Continuously improving scores, more 
complimentary comments, and fewer criticisms are significant indicators of success.  To 
supplement this survey, the Library has utilized follow-up focus groups along with locally 
designed and targeted surveys, and has gathered feedback from many sources including the 
Faculty Senate IMS committee, the Faculty Senate Library committee, and Student Government.   

Reward Structure 
There is very little official reward structure within the Library.  Librarians have a performance- 
based system to advance through the ranks and, recently, Human Resources instituted merit pay 
for professional staff members who are not in the bargaining unit.  Additionally, the Friends of 
the Library recognize five outstanding individuals within the Library each year.  
Acknowledgement of superior performance and service by those served and by professional 
organizations also provide significant motivation.  

II. Organizational Structure 
The University Library is part of the academic sector of the University and reports to the Provost 
through the Vice Provost for Academic Affairs. Within the Library, there are four main divisions: 
Administration, Integrated Media Systems & Services (IMSS), Technical Services, and Public 
Services. Until July 2004, Instructional Media Services (IMS) was separate from the Library and 
reported to its own Director; however, it was united with the Library upon the retirement of the 
IMS Director.  The resulting division has been renamed Integrated Media Systems & Services 
and reports to the Associate Director.  The other three library divisions report to the Director or 
one of the Assistant Directors. This reporting structure is less than a year old, but is working well.  
Copies of the Library’s organizational charts, both functional and fully populated with staff 
members names, are included in the Appendix. 

It is difficult to compare the organizational structures of academic libraries because each has a 
unique campus role and the names of units have become creative in recent years.  Abbreviated, 
functional organizational charts from peer institutions University of Akron Libraries, Ohio 
University’s Alden Library, Bowling Green State University Libraries, University of Cincinnati 
Libraries, Georgia State University Library, and University of Toledo Libraries are available for 
comparison (see Appendix).  There are some major differences between these libraries and 
Cleveland State University Library.  For example, Bowling Green has a unique Popular Culture 
Library and Center for Archival Collections with more than 11 staff positions, Akron has a 
separate Science and Technology Library with ten staff positions and the Archives of the History 
of American Psychology with eight staff positions, University of Cincinnati has at least seven 
branch libraries, and the University of Toledo’s Library Dean also manages eLearning (21 staff) 
and Academic Support, a unit similar to CSU’s former IMS, with 14 staff members compared to 
11 positions in our corresponding service. 

CSU Library is structured traditionally with the classic division between Public Services and 
Technical Services, but what is not traditional is the sharing of many staff between these two 
divisions.  Additionally, the integration of the former IMS unit with several similar library 
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services is also innovative.  In Ohio, at the two libraries known to manage “instructional media 
services,” Toledo and Kent, these units appear to be separated from other library functions. For 
Cleveland State, the merger of the IMS unit within the Library has worked very well.  Despite the 
differences, a close look at these organizational charts will show most of the same traditional 
functions at all of the university libraries such as collection development, acquisitions, cataloging, 
reference, instruction, systems, stacks management, interlibrary loan, digital initiatives, and 
media centers to name a few.   

The CSU Library has not recently studied the salaries of librarians at sister institutions.  However, 
this has been done several times in the past ten years and each time, the salaries of CSU 
administrative librarians have been less than those of librarians at sister institutions with similar 
job responsibilities, with the exception of Youngstown State University.  The Library 
Administration has requested numerous job audits which have been carried out by CSU’s Human 
Resources Department and in all cases, adjustments have been made; however many salaries still 
fall short of librarians’ salaries at sister institutions.  Low salaries in other professional categories 
have also made it difficult to recruit the best and brightest unless they are particularly motivated 
to come to CSU—happily, a situation that occurs frequently. However, a full market study of the 
salaries of all librarians and professional staff should be undertaken so that the University can 
retain these talented individuals. 

Decision Making 
Decisions are made with much staff consultation. Library Council, made up of supervisory staff, 
meets regularly to contribute to major decisions and make recommendations concerning budget, 
staffing, services, rules, and procedures. A Library Faculty group, consisting of the librarians, 
advises the Director on programs and policy. This group provides input to the Director on hiring 
decisions regarding librarians.  In addition, the Library has appointed many teams of librarians 
and support staff (see Appendix) who make recommendations to the Library Council or who are 
responsible for specific projects or tasks within the organization. Staff meetings open to all 
employees are held monthly to discuss issues and report decisions, to provide upward 
communication to the Director, and to keep everyone up-to-date. A report is also sent out from 
the Administrative office to the entire staff every Friday which includes the minutes and agendas 
of the Library Council meetings and other helpful information for the staff. Staff buy-in on 
decisions is generally very good.  

Training 
Some formal training is offered, while additional training might be offered on an as-needed basis. 
Databases used in libraries contain many advanced features on which librarians must be 
continually trained.  Specialized software programs are used in libraries for ordering, cataloging, 
finding, and circulating materials; and the work of most of the systems and media staff involves 
complex software and equipment often requiring certifications. Librarians frequently attend “train 
the trainer” workshops, and many staff members within the Library have been cross-trained to do 
more than one job. This is necessary because many services must be performed daily even if the 
regular staff person is not there. There is stronger support for staff training at Cleveland State 
than at many peer academic libraries, based on the Library Director’s philosophy of supporting 
and encouraging staff enrichment.   



Comparison to Peers 
The National Center for Education Statistics conducts a biennial Academic Libraries Survey that 
allows libraries to compare themselves.  The most recent data available for comparison is from 
2006.  Using this tool, the CSU Library was compared to ten other academic libraries 
recommended by CSU’s Office of Institutional Research.  The comparison group includes three 
from Ohio—University of Akron, Wright State University, and University of Toledo. Based upon 
2006 data, only one of these ten, University of Missouri-Kansas City (UMKC) enrolls fewer 
students than CSU while four have enrollments almost twice as large. These variations explain, in 
part, some of the differences between the libraries.  Thus, as one might expect, only UMKC had 
fewer students entering the library on a typical week, and generally, visits to the library seem to 
relate to the size of the student body. Surprisingly, however, more books circulated (checked-out) 
at CSU Library than at five of the other university libraries, with another circulating only a few 
thousand more. 

In regard to staffing, all comparison libraries had more librarians and more student assistants than 
CSU. Total staff per 1,000 enrolled FTE finds CSU Library, at 5.21, more thinly staffed than at 
any other library except University of Toledo. When taken as a whole, the comparison group 
average was 7.64 staff per 1,000 FTE and the median was seven.  Unfortunately, this low staffing 
level at CSU is really worse than it appears—its average includes the IMS staff because this unit 
was integrated with library staff. However, it is unlikely that the figures reported by the other 
libraries include this particular group of professionals.  For example, the University of Akron’s 
Audio Visual Services department, while housed in the library, is not managed by the library.  
Additionally, IVDL technology there is managed by a separate Distance Learning Services 
department, and classroom technology support is handled by the Classroom Services unit.  
Professional video production is provided by the Design and Development department. 

When comparing the total library expenditure per person, CSU at $470.75 is below the 
comparison group average of $537.71 and the median of $554.10.  Six of the ten comparison 
libraries spend more per person enrolled, with the University of Illinois at Chicago spending the 
most at $754.45 per student. These charts along with remaining comparisons can be found in the 
Appendix. 

Diversity   
The Library follows all Affirmative Action guidelines in hiring, but also works to promote 
understanding of diversity by taking part in programs, displays, and other campus events.  The 
Library also provides employment to many international students.  The following chart shows the 
exact ethnic and gender makeup of the Library’s full-time staff per classification.  
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Morale  
Overall, morale in the Library is very good. Most of the library staff work very hard; if anything, 
morale might suffer because people are tired (and concerned about being able to maintain the 
high quality of work they expect) due to low staffing levels. The Library Administration has very 
high expectations of all employees, and employees are encouraged to play to their strengths.  The 
Friends of the Library’s annual achievement awards and last year’s merit pay increases help 
morale.  Morale would also receive a boost if there were sufficient staff and equitable pay for all. 

III. Personnel:  Library Faculty and Staff 
Academic libraries are experiencing a trend toward more subject and technical staff 
specializations.  As a result, the Library has made an effort to change from hiring generalist 
librarians to hiring librarians with a subject or technical specialty; thus the job title of Reference 
Librarian has changed to Subject Specialist Librarian.  Recently, the Library hired a Metadata 
Librarian and a First Year Experience/General Education Librarian to match staffing to the 
programs and needs of the University.  The Library has requested approval to fill an existing 
librarian position with a Biomedical/Nursing Librarian to meet the needs of the University in 
establishing a Center of Excellence in Health as included in the Chancellor’s 2008-2017 strategic 
plan, as well as to provide support for other science departments such as Biology.  At the time of 
this writing, this position is frozen.   

In FY08, 63% of the library staff participated in continuing education classes, online courses, and 
certificate programs such as the Digital Arts Certificate and Supervisory Leadership.  Staff 
members attend internal library workshops and several are active in committees throughout the 
State of Ohio, including membership on OhioLINK committees, which provide input for 
improvement of services.  Recently, five Classroom Technology Support staff members received 
their certificates in Extron training for classroom audiovisual installations.  This training reflects 
the transition from providing equipment to the faculty just-in-time for instruction to adding more 
permanent technology into the classrooms where it is needed almost all of the time (reducing 
faculty stress) and assisting the University as it strengthens its e-learning focus. 

Each year, as part of their evaluation process, the librarians complete a statement of 
accomplishments, which includes a separate section on university, community, and professional 
service.  Librarians have a seat at Faculty Senate and currently, 100% of librarians are members 
of professional organizations including three librarians involved in committee work for the 
American Library Association and several with the Academic Library Association of Ohio.  
Librarians participate in many professional conferences, making presentations, and giving poster 
sessions nationally, regionally, and locally. In the past three years, about 80% of the librarians 
have engaged in scholarly research activities including writing book reviews and articles for 
library, technical, and subject-specific scholarly journals.  More than half of the library staff 
participates in community service including membership in local neighborhood organizations and 
volunteering in local school districts. 

The Library has external support for some of its programs and activities including endowments 
such as Walter Leedy, Watson Bridge, Lafayette Collection, Friends of the Library, Special 
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Collections, French/American History, and University Library.  Some staff members have 
pursued external grant monies as it pertains to specific programs.   

IV. Quality of Services 

Administration  
Library Administration, located on the fifth floor of the Library, provides leadership and overall 
support to all divisions of the Library.  Key areas in administration include facilities, budget & 
personnel, purchasing, fundraising, and public relations.  Administration, Public Services, 
Technical Services, Collection Management, and Special Collections report to the Library 
Director and IMSS reports to the Associate Director. 

The Director provides leadership for the Library, establishing its mission and vision, setting and 
implementing administrative & fiscal policy, initiating strategic planning, and providing guidance 
and support to the divisions. The Associate Director’s office is ground zero for IMSS.  The IMSS 
support staff receives many accolades for the extensive service they provide not only to the 
Library but to the entire campus community.  Facilities personnel handle emergency preparedness 
and disaster recovery planning, statistics, space planning, general maintenance of the Library, and 
stack management.  Falling under the budget umbrella are all library staff and student assistant 
personnel issues (hiring, job descriptions, HR liaison, Kronos/MyTime assistance, etc.), 
monitoring expenditures, maintaining records, and producing financial reports.  Except for the 
acquisition of books and other learning materials, all other purchasing for the Library from paper 
clips to office furniture, to computer or technical equipment is handled through Administration, 
as is the scheduling of meeting and instruction rooms.  The public relations and fundraising area 
promotes the Library and its services, and coordinates events, programs, and exhibits.   

The Library is proactive in seeking partnerships with other colleges and departments.  This 
includes hosting the Study Abroad display and meeting area, Adaptive Technology Lab, 
CPL@CSU, IS&T Computer Lab, Teacher Education Instruction room, Poetry Center, Writing 
Center, Writer’s Lab, and Learning Communities area.  The Library provides transitional or 
temporary office space for faculty and study rooms for graduate and PhD students, in addition to 
its instruction and meeting rooms.  The Library also coordinates numerous displays and exhibits 
throughout the year to highlight a college or department or to promote a campus initiative or 
program.  Some examples include Careers in Aging, Occupational Therapy, and India Experience 
displays.   

The Library, a major focal point for campus activity, is a popular venue to hold various events for 
faculty, staff, and students including university-wide initiatives such as the Common Reading 
Experience or for federal observances such as Constitution Day.  Events held in partnership with 
various departments or colleges occur regularly, such as when the Library hosted the Praying 
Grounds program in partnership with the History Department or when the College of Education 
and Human Services held its Annual Author’s Receptions here.  The Friends of the Library 
provide book discussions and author talks, as well as its annual Scholar & Artists event, honoring 
faculty and staff creativity.  Recently, more than 250 students, faculty, and staff watched 
President Obama take the oath of office on the Library’s two televisions located on the first floor.    
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The Special Collections Department is a research facility containing collections whose main 
focus is the economic, political, social, and cultural history of Cleveland and Northeastern Ohio.  
It houses four, major, unique collections and several other important collections.  These 
collections contain a diverse array of materials that are rare, out-of-print, fragile, or of special 
interest due to their content.  In addition, researchers from around the world can utilize many of 
these resources through the Cleveland Memory Project [www.clevelandmemory.org], an online 
showcase for Special Collections.   

Collection Development is managed by the Head of Collection Management, who reports to the 
Director.  This position coordinates the work of the Subject Specialist Librarians who report to 
Public Services with those staff in Technical Services who place orders; oversee the materials 
acquisitions budget; and process gifts, withdrawals, and other activities related to continuous 
improvement of the library’s collections, both physical and electronic.  The Head of Collection 
Management works closely with the Director to inform her of the librarians’ recommendations 
concerning participation in OhioLINK group purchases of electronic resources—estimated to cost 
Cleveland State $938,191 in FY 09.  Collection development activities involving the Director, 
Head of Collection Management, the Head of Cataloging, and the Library’s Purchasing Agent 
include the negotiation of license agreements with vendors and publishers after extensive 
consultation with CSU Legal Counsel and active participation in the evolution of statewide 
resource management of retrospective collections stored off-site in the State’s five regional book 
depositories.    

Integrated Media Systems and Services (IMSS) 
IMSS is comprised of three units:  Multimedia Production Services, Library Systems, Classroom 
Technology Support, and various sub-units. 

Multimedia Production Services offers a wide range of services for instructors and students.  
Electronic Course Reserves (ECR) digitizes thousands of documents, audio, and video items each 
semester for online distribution to students.  Staff can digitize photos, produce quality prints, and 
design and print tabletop displays and posters.  Production staff also designs PowerPoint 
presentations, graphics, and animations for delivery on CD/DVD or online.  Comprehensive 
video services include planning, recording, editing, and distributing original video and audio 
instructional, informational, and promotional materials.  Video production offers full CD/DVD 
creation, copying, and label printing services as well as numerous options to stream video and 
audio for online access.  Several years ago IMSS introduced Mediasite, a rich media lecture 
capture system to the campus.  Mediasite allows for the simultaneous video recording of a 
lecturer and the capture of any related PowerPoint slides or other presentation material.  These 
presentations are then distributed online from the Mediasite streaming servers.  Since the 
introduction of the Mediasite service, IMSS staff has recorded hundreds of lectures, 
presentations, and events in the studio and on location throughout the campus.   

Multimedia Services (MMS), on the third floor, provides a variety of facilities, services, and 
collections to the University community.  Among the facilities available to students, faculty, and 
staff are a multimedia computer lab with scanners and media editing equipment, a state-of-the-art 
viewing room, a presentation practice room, the Writer’s Lab, media preview carrels, meeting 
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spaces, and the Language Lab. This area provides equipment loan services to faculty teaching in 
Rhodes West, media reserve and circulation services, and technical support for CSU faculty, 
staff, and students, as well as occasional visitors from the greater Cleveland community. 
Collections located within this area include the film collection, audio music collection, the 
curriculum materials and juvenile book collections for Education majors, the Slide Library, and 
the Language Lab materials.  

The Library Systems unit, located on the eight floor of the Library, creates and ensures online 
access to millions of scholarly resources both within the Library itself and through consortia, 
publishers, and computer networks worldwide.  Library Systems maintains approximately 20 
computer servers that supply authenticated proxy access, image databases, electronic course 
reserves, the Cleveland Memory Project, multiple websites, interlibrary loan, and other library 
services.  Increasingly, the unit works in tandem with the Classroom Technology Support unit to 
deliver high-quality streaming media produced at CSU. And Library Systems supports more than 
300 PCs and Macintosh computers, running dozens of specialized library software applications, 
throughout the University Library.  The unit serves a broad spectrum of faculty, students, staff, 
and community users, who have a similarly wide variety of questions, requests, and demands. 
Users are located in the Library or elsewhere on campus, or connecting to the University Library 
from offices, homes, libraries, and campuses in Ohio and around the world. The unit 
communicates with current and prospective customers electronically, in print newsletters, and 
through personal interaction.  Many helpful tips are contained on the Library’s Web page, 
Weblog, and RSS feeds, all of which are maintained and updated regularly by the unit.  Library 
Systems is readily accessible by phone, email, online forms, and in person, answering thousands 
of inquiries each year ranging from remote research database connections to the fine points of 
streaming media configuration.  After a problem is resolved, the resolution is added to the unit’s 
knowledge base for future reference.  Systems is continually adding new capabilities and learning 
emerging library technologies. 

The Classroom Technology Support unit includes Equipment Circulation, Interactive Video 
Distance Learning (IVDL) support, and Classroom Technology design, installation, and 
maintenance.  Classroom Support maintains an inventory of audiovisual (AV) equipment on carts 
for instructors to check out for their classrooms.  Faculty can schedule and pick up their 
equipment at three different distribution centers on campus:  Business College, Main Classroom, 
and the Library.  Support staff will also deliver, set up, and pick up equipment on request.  In 
addition to supporting academic programs, the Equipment Circulation unit also provides 
significant support to Conference Services and other administrative departments on campus.  
Classroom Support staff coordinates class schedules with CSU departments and staff from other 
institutions, and implements and maintains equipment in eight video distance learning classrooms 
at the Downtown, East, and West campuses.  Staff also provides personal training and develops 
training materials for new instructors and actively monitors classes in session to provide real-time 
troubleshooting if a problem occurs or if an instructor requires assistance.   

Several years ago, the Classroom Technology Support unit worked with a team established by the 
Provost’s office to improve classroom utilization and quality.  Classroom Support staff worked to 
establish a campus-wide standard for AV installations, and has managed the installation of 
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standards-based systems in over 55 classrooms, labs, auditoriums, and conference rooms on 
campus with 20 more rooms currently in the implementation process.  The 7.5 people in 
Classroom Technology Support are stretched quite a bit supporting multiple equipment 
circulation locations, coordinating and monitoring IVDL class meetings, providing AV support 
for a variety of class sessions and university events, managing numerous complex audiovisual 
installations, consulting with end users, architects and contractors on new audiovisual projects, 
and maintaining hundreds of audiovisual systems and pieces of equipment on three campuses, 
daytime and evening, six days a week. 

Technical Services 
The Technical Services Division acquires and makes available materials for students, faculty, 
staff, and the general public, including items that are purchased, borrowed from or loaned to other 
institutions, or created in a digital format. The division orders, catalogs, and makes physical and 
digital materials available to users through the catalog and various online finding tools, such as 
the A-Z list for all paper, microform, and electronic journals.  Staff maintains the catalog and 
dynamic links to electronic resources, so that users can find resources at remote Internet sites. 
Users also find resources not owned by CSU by using WorldCat and OhioLINK and request these 
items by online form, fax, telephone, paper requests forms, and email.  Technical Services staff 
members then locate, request, and make these materials available in physical and electronic form, 
such as a book from another campus or a PDF of a journal article. Likewise, users at other 
campuses or users located throughout the country request and receive CSU materials from the 
Library. 

Statistics about the collections, collection use, lending and borrowing are gathered and reported 
locally and to national organizations. Several quality control programs deal with missing, lost, 
and damaged materials.  Commercial binding and local softbound protective coverings are used 
to preserve library materials. Technical Services staff spends and tracks the library’s materials 
budget. All in all, the Technical Services Department builds and maintains the bibliographic 
infrastructure. 

Public Services 
The Public Services Division includes Reference, User Services, Archives, and Library 
Instruction. All of the Public Services are committed to providing excellent customer service. 
LibQUAL+ survey results led to a renewed emphasis on this important aspect of service a few 
years ago; this focus has paid off with more satisfied library users in the most recent survey.  

At the Reference Center in the Library Learning Commons, librarians are available to answer 
questions and to help faculty, staff, students, and the community with finding the best information 
for their research needs. Reference Services helps users in-person, by phone, and through email.  
A statewide chat reference service is also available to CSU students. Although many questions 
can now be answered using online resources, the Library also maintains an excellent collection of 
print resources, conscientiously selecting the better format for the resource. The Reference Center 
includes 56 computers for students to use when working on their research and writing; computers 
are also located in the LCLC (Library Computers @ Learning Commons) labs which are used by 
Instruction and for class meetings as well as overflow when the reference computers are in full 
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use. Librarians staff the Reference Desk for 78 hours per week and answer nearly 25,000 
questions there per year. 

At the User Services desk, library users can check out, renew, and return books; pick up 
OhioLINK and Interlibrary Loan materials; or check out reserve materials. The User Services 
desk offers the CSU community a place to send a fax, rent a locker, resolve overdue fines, and 
ask questions. User Services staff gives directions to other campus spaces and events and acts as 
the first line of information for those entering the Library. 

The University Archives is CSU's official repository for university records, publications, audio-
visual materials, and artifacts pertinent to the University's history and development.  Located on 
the third floor of the Library, Archives houses a total of 367 collections that occupy over 3,000 
linear feet of shelf space. The Archives maintains electronic indexes to the minutes of the 
University Board of Trustees, Faculty Senate, and Graduate Council meetings that are available 
to users online. 

Public Services instruction activities are described below in the curriculum section. 
 
Performance Data and Reports 
In summary, all divisions collect statistical data about their activities and Library Administration 
compiles a fiscal year report that is distributed widely across the campus.  These reports detail for 
each college the specific ways in which the Library supports their programs as well as providing 
in-depth information about general library activities and productivity during the fiscal year.  
Copies of these reports are available (see Supporting Materials). 

V. Curriculum and Program Quality  
Librarians support student learning and research by providing information literacy instruction to 
undergraduate and graduate students.  According to the Information Literacy Competency 
Standards for Higher Education by the Association of College and Research Libraries, an 
information literate person is able to recognize when information is needed and has the ability to 
locate, evaluate, and use effectively the needed Information.  Subject Specialists are librarians 
who provide course-specific library instruction and teach information literacy skills to 
undergraduate and graduate students, usually during a single class session.  The General 
Education/First-Year Experience Librarian provides information literacy instruction to first-year 
students, primarily in Introduction to University Life (ASC 101), and English 101 and 102 
classes.  In addition, embedded librarians work with first-year students in their assigned Learning 
Communities. Other library staff members provide instruction to students on the use of specific 
library resources. This includes orientations on the use of the Language Lab in Multimedia 
Services and on primary sources in Special Collections. 

Librarians plan and present library instruction sessions to students and teach them how to 
effectively use library resources, such as research databases and online catalogs.  Librarians 
collaborate with faculty to incorporate information literacy skills into class assignments. In FY 
08, there were 363 instruction sessions held for 7,208 students. Current technologies, such as 
Camtasia and Mediasite, are used to develop online tutorials to foster information literacy.  This 
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helps all students, especially those taking distance learning courses or online courses through 
Blackboard. Librarians also travel to the East and West Centers and other locations to provide 
face-to-face instruction with students. In addition, librarians meet with students individually for 
personal research consultations and meet students and faculty in their academic departments.  
They also help students with their research via telephone, email, and web forms answering more 
than 1,372 questions in their offices in FY 08. 

The amount of instruction librarians provide varies by college.  This variation is due to several 
factors, including the emphasis on information literacy within a particular discipline, the number 
of courses that include a research component, and the relationship between faculty and the 
specific Subject Specialist Librarian assigned to the academic department.  At this time at CSU, 
information literacy instruction is not embedded into the curriculum of specific courses in each 
department.  Currently, however, information literacy is one of the six skill areas in the new 
General Education curriculum of the University. 

National Trends  
The Association of College and Research Libraries Research Committee has identified the trends 
that will define the future of academic librarianship. These were published in the Environmental 
Scan 2007 as the “Top Ten Assumptions for the Future of Academic Libraries and Librarians” 
(see Supporting Material).  Most of these trends have already had an effect on how the University 
Library functions. The following chart shows the trends and how they affect what happens in the 
University Library. 

 

Trend University Library Reaction 

There will be an increased emphasis on digitizing 
collections, preserving digital archives, and 
improving methods of data storage and retrieval. 

-Special Collections’ Cleveland Memory Project  
-Theses and dissertation digitization 
-Institutional repository (OhioLINK hosts service only, 
Library supports submissions and cataloging) 
-Online learning will increasingly tap digital collections 

The skill set for librarians will continue to evolve 
in response to the needs and expectations of the 
changing populations (students and faculty) that 
they serve. 

-Librarians are expected to have a greater level of 
technology skills 
-Job descriptions have changed  
-Professional development training in-house and online 

Students and faculty will increasingly demand 
faster and greater access to library services. 

-Responded  to need for 24/7 access 
-Continue buying newer, faster servers and equipment 
-Selection of databases to include more online full-text  

Debates about intellectual property will become 
increasingly common in higher education. 

-Copyright Committee 
-Licensing problems (databases, streaming media, etc.) 
requiring extensive consultation with Legal Counsel 
-Institutional repository 

The demand for technology-related services will 
grow and require additional funding. 

-Library provides space and support for technology-
enhanced learning, including labs and collaborative 
technology-enhanced workspaces for group study—
funding must keep pace with demand 
-Mediasite expansion 

Higher education will increasingly view the 
institution as a business. 

-Changed statistics and assessment to show library use and 
developed a new fiscal year report that is widely 
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Trend University Library Reaction 

distributed annually across the campus 
Students will increasingly view themselves as 
customers and consumers, expecting high-quality 
facilities and services. 

-Library implements technology in classroom. 
-Customer service campaign: “Let me help you” 
-Responsive  to students demand for better online services 

Distance learning will be an increasingly more 
common option in higher education, and will 
coexist but not threaten the traditional bricks-and-
mortar model. 

-Librarians are creating online tutorials and will be 
embedded in many online classes in the future 
-The Library is physically an “academic center” and will 
work to create similar online gathering spaces 

Free public access to information stemming from 
publicly funded research will continue to grow. 

-Open Access journals 
-Institutional repository 
-Reallocation of resources 

Privacy will continue to be an important issue in 
librarianship. 

-No longer collect “last patron” information 
-Instituted PINs 
-Scholar and EZProxy are encrypted 

 
 

VI. Students 
Every student in the University is the Library's student and the physical quality of the Library 
appears to play a significant role in the recruitment and retention of students.  The APPA’s (an 
association of higher education facilities officers) Center for Facilities Research conducted a 
survey of students from 27 different states in spring of 2005 to learn about the factors that 
impacted their choice of higher education institution, which was published in 2006 as the Final 
Report on the Impact of Facilities on the Recruitment and Retention of Students.  In nearly every 
category, libraries played a major role.  For example, the library is listed as the second most 
important facility in the selection of an institution, coming immediately after “facilities for major” 
(p. 58) and third in facilities that are important to see during the initial visit (p. 59).  Likewise, 
21% of students reported that they rejected an institution because the library was determined to be 
inadequate (p. 63).  

Aside from the Library’s efforts to provide an inviting atmosphere to prospective students, the 
Library is also very concerned with student success and does all it can to help students realize that 
becoming proficient with information literacy skills is essential to their success. The Library 
helps with Freshman Orientation and hosts the Advising and Registration part of the Orientation 
day for freshmen. Librarians provide research help to all students in the Library Learning 
Commons, which includes the Reference Center, Writing Center, 56 computers, and the LCLC.  
Librarians work with the Writing Center staff to provide drop-in workshops each semester to help 
students with research papers.  Librarians are very supportive of students who are doing 
dissertation and thesis research, providing help with background research information and 
technical staff support for turning their electronic files into PDF’s for deposit in OhioLINK’s 
Electronic Theses and Dissertation Center (ETD).  

The Cleveland Memory Project provides an opportunity for library school students (over 50 in the 
past ten years) primarily from Kent State’s program to gain valuable hands-on training in digital 
library technologies. For interns from history, communication, art, and urban disciplines, it 
provides a way to apply classroom discussions to a public resource.  Cleveland Memory Project 
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volunteers (22 in the past ten years) share their subject expertise with the Library and the 
Cleveland community while they gain new skills. Other libraries, historical societies, and 
governmental agencies send their students to use this information in a popular collaborative 
setting.  

The Cleveland State University Library complies with United States Copyright Law and tries to 
ensure that students also understand how this important law is evolving and adapting to the digital 
age.  In addition, the Library maintains a list of copyright information resources for library users 
at its virtual reference desk.  The Library also refers students to the Writing Center to use 
Turnitin, plagiarism-detection software.   

VII. Assessment 
The Library has participated in University Assessment Council and has written assessment 
reports for Access to Information, Information Literacy, and Collection Development. Much of 
the Assessment data comes from LibQUAL+, a national library survey that has been conducted at 
Cleveland State four times since 2002. Plans are to repeat the survey again in 2010. LibQUAL+ 
allows library users to give a score for perceived, minimum, and desired services. Scores are on a 
scale of 0 – 9, with 9 being the best.  In the chart below, the “perceived” scores from the four 
surveys are listed along with average scores from two years of participation by other OhioLINK 
institutions and can be viewed as benchmarks for comparison purposes.  In 2003, there were 33 
OhioLINK institutions participating. Only six OhioLINK institutions took part in the 2007 
survey.  In some cases, the questions have changed, which accounts for the NA responses in the 
chart below. Cleveland State University Library has shown marked improvement in all areas 
since 2002. 

 

Mean Scores from 4 LibQUAL+ with comparisons to OhioLINK 
 2002 2003 OhioLINK 

2003 
(n=33) 

2005 2007 OhioLINK 
2007 
(n=6) 

Access to Information       
Print or electronic journal collections 
I require for my work 

NA 6.48 6.74 7.06 7.29 7.26 

Convenient service hours 6.73 6.81 7.25          
NA 

       NA NA 

Print materials that I need for my 
work 

6.09 6.65 6.87 6.89 6.95 7.06 

Electronic resources that I need NA 7.05 7.26 7.27 7.37 7.32 
Timely document 
delivery/interlibrary loan 

7.08 7.33 7.29 NA NA NA 

Information Control       
Making electronic resources accessible 
from my home or office 

7.07 7.16 7.17 7.23 7.49 7.36 

A library Web site enabling me to 
locate information on my own 

7.14 7.14 7.34 7.15 7.39 7.28 

Modern equipment that lets me easily 
access needed information 

6.69 6.99 7.28 7.25 7.42 7.45 
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Mean Scores from 4 LibQUAL+ with comparisons to OhioLINK 
 2002 2003 OhioLINK 

2003 
(n=33) 

2005 2007 OhioLINK 
2007 
(n=6) 

Easy-to-use access tools that allow me 
to find things on my own 

6.72 6.68 6.93 7.04 7.24 7.23 

Making information easily accessible 
for independent use 

6.84 7.04 7.22 7.15 7.35 7.37 

Affect of Service       
Employees who instill confidence in 
users 

6.38 6.51 6.63 6.44 6.70 6.73 

Giving users individual attention 6.38 6.83 7.01 6.54 6.77 6.81 
Employees who are consistently 
courteous 

6.73 7.18 7.52 7.14 7.28 7.43 

Readiness to respond to users' 
questions 

6.82 7.13 7.40 7.16 7.35 7.42 

Employees who have the knowledge to 
answer user questions 

6.77 7.12 7.35 7.12 7.34 7.37 

Employees who deal with users in a 
caring fashion 

NA 7.02 7.38 6.93 7.12 7.26 

Employees who understand the needs 
of their users 

6.58 7.05 7.27 6.90 7.11 7.17 

Willingness to help users 6.48 7.25 7.47 7.04 7.25 7.38 
Dependability in handling users' 
service problems 

6.66 7.00 7.18 6.93 7.19 7.23 

Library as Place       
Library space that inspires study and 
learning 

NA 6.70 6.93 6.58 6.94 6.77 

Quiet space for individual activities NA 7.32 7.20 7.15 7.31 7.02 
A comfortable and inviting location 6.17 6.84 7.20 6.58 7.14 7.11 
A getaway for study, learning, or 
research 

NA 7.01 7.09 6.82 7.13 7.01 

Community space for group learning 
and group study 

NA 6.93 6.78 6.89 7.18 6.93 

Overall 6.66 6.97 7.15 6.97 7.19 7.18 
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VIII. Critical Issues  
 

“We bring people and information together” 

The University Library’s mission statement is simple and direct, and it encompasses the breadth 
and scope of its current efforts as well as the exciting challenges it will face in the future.  

Successful academic libraries are evolving rapidly in their ongoing support of scholarship, 
teaching, and learning.  Libraries are key partners with the campus in the development of new 
models for acquiring, synthesizing, creating, and delivering information. The merger of 
Instructional Media Services with the University Library has strengthened the Library’s ability to 
address the changing demands of a university in transformation.  Library staff has been both 
exhilarated and challenged by these changes, adapting old and creating new services to meet the 
interests and needs of both the campus community and the greater Cleveland community. 

From actively delivering undergraduate and graduate instruction programs, to developing unique 
local digital collections, to improving and supporting classroom facilities across campus, the 
University Library is fully engaged in the academic mission and the success of Cleveland State 
University. 

In the next five years, a number of challenges need to be addressed that will be critical to the 
success of the University Library and to the health of the Cleveland State University community 
in general. 

1. Build and promote new collections, while continuing to maintain existing 
collections. 

The University Library was ahead of the curve with its popular digitized collection of local 
history materials, Cleveland Memory, and its regional spinoff, Ohio’s Heritage Northeast. Now, 
the Library is working with CSU faculty and OhioLINK on a new institutional repository where 
Cleveland State research and data can be maintained in a secure, searchable, digital archive. In 
the years to come, the Library will collaborate with partners on and off campus to generate, 
publish, and promote new knowledge. The Library offers a huge and growing number of 
electronic databases, e-journals, and e-books. And library users still borrow thousands of books 
and other print and media items annually (more than 183,000 in FY 08) in addition to the 
thousands that they use only in the Library. 

Recommendation: The Library’s acknowledged expertise in the acquisition, organization, 
and retrieval of books and journals will be critical in defining and building a new and ever-
expanding digital repository of experimental data, research papers, archival objects, 
creative expression, and other products of academic endeavor. The Library should develop 
a new collaborative infrastructure to facilitate the implementation of the CSU institutional 
repository in OhioLINK’s Digital Resource Center (DRC), which will initiate the technical 
infrastructure. The Library should build the content through collaborative work on digital 
objects and metadata and then expose the institutional repository to faculty through 
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aggressive marketing with faculty colleagues. The Library should also continue 
development of new collections in the Cleveland Memory Project, the Library’s repository 
for local resources. As a record of university student scholarship, the Library should also 
continue digitization of CSU dissertations and theses; new documents will appear in the 
OhioLINK Electronic Theses and Dissertation (ETD) Center with older documents found in 
Dissertations Abstracts (UMI/ProQuest). As the Library grows its digital collections, the 
challenge of preserving these collections over time is increasingly evident; the Library 
should create and carry out a digital preservation plan to maintain these unique collections.    

2. Create new tools and services to simplify access and break down barriers 
between people and information. 

The sheer quantity of information now available to scholars is astonishing. But access to that 
information is sometimes impeded by a thicket of license restrictions, authentication 
requirements, proprietary technologies, and copyright questions. The Library is committed to 
helping its users build information self-sufficiency, through formal instruction sessions, streaming 
online tutorials, and one-to-one assistance at the point of need. In addition, the Library 
continually seeks and implements new technologies to help users acquire and share the full text, 
data, and images they need for scholarship, teaching, and learning.  

Recommendation: The Library should continue to be a leader in the selection and creation 
of new tools to help users find needed information as it has led the state, for example, in 
creating standards-compliant Web pages and ADA compliant electronic course reserves. 
Ongoing evaluation of existing tools is also necessary and some tools will need to be 
eliminated when they are no longer useful. The Library should convene a focus group of 
faculty and students to review access to library resources and, in collaboration with library 
staff, prepare a detailed critique addressing successful access points as well as those in need 
of improvement. That document should be used in future strategic planning to find ways to 
eliminate barriers to access. The Library should also lead a campus-wide initiative to foster 
greater understanding of emerging copyright use issues and create a copyright use policy. 

3. Provide immediate, effective, expert support to our users when and where they 
need it. 

Life's pace is accelerating. Library users want answers, not a promise of assistance at some time 
in the future. The Library is adding more service points in buildings across campus, in learning 
communities, and at the East and West Centers. Library-supported IVDL classes are connected 
from CSU to locations around the world. Staffing can sometimes be a challenge, but when class 
sessions rely on increasingly sophisticated systems and networks to keep the lines of 
communication open, prompt support and pro-active monitoring are essential. 

Recommendation: New technology makes teaching and research more productive. 
However, technology can lead to frustration and futility unless it is supported by 
knowledgeable technicians who maintain the systems and deal promptly with problems. 
This support, which also includes a regularly updated program of user instruction, is vital if 
technology-enhanced teaching is to be successful. The Library needs a sufficient number of 
capable personnel in place to provide real-time support when needed. Ideally, this would 
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include a service point on every floor of the Library, but realistically it would mean 
developing a mechanism for users to easily communicate with library staff members, such 
as intercoms in the technology classrooms. 

4. Constantly train, and retrain, staff on a variety of technologies and specialized 
skills, to better serve the Cleveland State community. 

The skill set expected from library and media services staff has grown, particularly in the area of 
technology, where new modes of communication and software tools seem to arrive daily. 
Employees are challenged to meet these heightened expectations, to earn and retain the 
confidence of users, and to contribute to student success. The Library must empower staff to seek 
out and master new developments in fields such as technology, subject specialties, and copyright 
policy. 

Recommendation: It stands to reason that library staff can only support new systems, and 
instruct others in the use of those systems, if they themselves engage in continuing education 
and training. To ensure consistency of service, the Library should continue to encourage 
and require continuing education for staff, and should establish minimum training 
requirements, including technical certifications, to then provide the training needed for 
staff members to keep their skills current. Library funding must continue to support this 
training effort. 

5. Create convenient, comfortable, safe spaces for study, collaboration, and 
learning. 

The University Library is the office, study hall, meeting room, lounge, and classroom for 
students. It provides or hosts a Learning Commons, quiet study spaces, group project spaces, 
presentation practice rooms, IVDL classrooms, Adaptive Technology Lab, video screening 
rooms, music listening carrels, writing labs, computer labs, and more. The Library’s Classroom 
Technology Support unit within IMSS maintains a growing number of technology-enhanced 
classrooms, newly constructed or renovated, throughout the campus. To make the most of all 
these spaces, furnishings should be clean and comfortable, and equipment must be modern and 
fully operational at all times. In addition, it is vital that students feel safe and secure in the 
Library's physical and virtual spaces. 

Recommendation: The Library should establish formal guidelines and a schedule for 
regular maintenance and cleaning of equipment, along with a schedule for replacement of 
student seating and other furniture for students, which should be funded by the University 
outside of the Library’s operating budget. The Library should have a formal mechanism to 
put major maintenance issues on the university capital planning schedule. The Library 
should continue to discuss safety issues with the University Police Department and continue 
to develop plans to ensure the safety of all library users. With so few staff members in the 
Library during nights and weekends, a sophisticated camera system should be installed so 
that library staff can monitor student seating areas and help reduce theft of student’s 
laptops and other personal items.  A modern security system (based upon new RFID 
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technology) to protect against the theft of library materials should also be secured via the 
capital budget or other appropriate university funds. 

6. Successfully market our services to all potential users, and sustain a 
continuing dialog with our users. 

The Library logged almost half a million visitors through its front doors last year. Still, some 
members of the campus community are unaware of the collections, services, and spaces that are 
available. Distance learners likewise need to fully grasp all that the Library can do for them, 
regardless of their location. The Library has pursued a marketing campaign for several years, but 
there is always room for improvement, especially in outreach to individuals who don't currently 
use the library. The Library needs to better publicize its offerings and invigorate the ongoing 
discussion of what users need. 

Recommendation: The Library should revamp and document its marketing plan to focus 
on outreach to prospective users, particularly students and faculty. Separately, the Library 
should undertake a large-scale survey, similar to the LibQUAL+ survey but designed to 
elicit more precisely what students and faculty like and don’t like about the University 
Library; the Library will follow up with a document that summarizes the survey responses 
and sets forth a plan to address deficiencies.  

7. Obtain sufficient funding to keep pace with the expanding and multi-faceted 
information universe. 

Steady increases in the cost of books, journals, and databases have stretched the library's budget. 
Upgrading classrooms and other learning spaces to current industry standards is an important task 
which carries with it substantial costs and complexity.  Each year an increasing percentage of the 
Library’s budget is allocated to cover Cleveland State’s share of the materials and services 
provided through the OhioLINK consortium. An enhanced funding strategy is necessary to 
continue support for existing programs and meet the demand for expanded library services to 
advance future teaching, learning, and research. 

Recommendation:  The University Library has been working with the Provost’s Office, the 
Deans, and the Faculty Senate Library Committee to improve and increase the allocation of 
the Library’s materials budget to benefit all colleges and departments except the College of 
Law (which has its own library).  In November 2006, the Library prepared a report titled, 
Library Materials Allocations at CSU:  A Case and Plan for Change (see Supporting 
Materials) which outlined the history of library materials allocations at CSU.  Three 
primary factors required a new look at the process: 1) the creation of the College of Science, 
2) the growth of electronic publishing and participation in OhioLINK which in FY 08 
consumed 69% of the Library’s material budget, and 3) the lack of an increase to the 
Library’s materials budget since 2003. This report proposed to allocate library resources to 
colleges rather than to academic departments, thus involving Deans more directly in the 
issues facing the Library.  The next step was to propose a plan to fund OhioLINK off-the-
top of the materials budget and seek university support for its yearly inflation (expected to 
be about 3% in FY 10) as a top priority.  A second priority is to fund inflation (expected to 
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be about 8% in FY 10) on essential print journals not available electronically, and the third 
priority is to increase funding for books (both print and electronic), films, and other 
learning resources, back to the $400,000 level yearly—a figure last reached in FY 06 and 
which could fall to less than $100,000 in FY 10 if additional CSU selected journals are not 
canceled. The following chart shows that the Library needs an additional $240,899 added to 
its base materials budget for FY 10.   

Est. Cost of OhioLINK for FY 10 (3 % inflation) $    966,337  
Est. Cost of CSU Selected Journals FY 10 (8% 
inflation) 

 
    647,728 

Desired Level of Book, Film, etc. purchases     400,000 
Total Needed for FY 10 Materials Budget  2,014,065 
FY 09 Base Budget  1,773,166 
Increase needed for FY 10 Materials Budget $    240,899 

IX. Strengths and Weaknesses 
The Library’s strengths are many, but the most important one is the forward-thinking, hard-
working staff. Customer service is taken very seriously in the Library. All staff members wear 
buttons or lanyards that say “Let me help you” as a reminder to give the best customer service at 
all times. Many staff member are cross-trained to do multiple jobs. Staff members are innovative 
and work hard at keeping up with best practices and developments in the field of librarianship. 
The entire library staff works to find ways to incorporate best practices as quickly as possible 
with the goal of improving services. 

The Library is the academic center of the campus, and as such must be a comfortable, welcoming 
space. More and more students are finding that the Library is a good place to spend time and to 
study. We have learned from public libraries and bookstores that users like to be in a comfortable 
setting, and the Library provides that—especially on the first floor where students find 
comfortable seating and places to plug in a laptop and have a cup of coffee while studying. 
Recent library construction and renovation projects have reaffirmed the integral value placed on 
libraries at institutions of higher education throughout the State of Ohio.  The $100 million 
renovation of The Ohio State University's Thompson Library, the construction of the Kelvin 
Smith Library at Case Western Reserve University, "deliberately sited on the central grid of the 
campus master plan" as the "Heart of the Campus," the renovation of the 40,000 square feet first 
floor of the University of Toledo's Carlson Library, and Miami University's  King Library 
rehabilitation plan, are all examples of Ohio universities that have invested in their futures, and 
the futures of their students through investment in their libraries.  

Rhodes Tower itself is a weakness as it does not function well for library services.   The primary 
real estate at the center of the building is taken up with elevators and stairwells instead of service 
points. Much of the furnishing is original to the building; many chairs need to be replaced and 
students have frequently commented on the need for a total renovation in the various LibQUAL+ 
surveys. Funds have been requested for this purpose frequently in the past, but they have not been 
received and the Library’s operating budget is not sufficient to refurbish the Library’s public 
spaces to the extent that is needed. The Library should have a way to formally participate in 
submitting its major needs for consideration in the University’s capital planning efforts or for 
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other funding in order to keep everything functioning and in good repair.  (The Library Director 
was very recently asked to participate in selecting an architectural firm to plan a major 
“restacking” or overhaul of Rhodes Tower.  It is hoped that this event will bring needed 
renovations and new furniture for student use, at a minimum.) 

One final weakness is not caused by the Library or its staff.  With the wealth of talent and 
expertise available on the library staff, the Library should have more representation on campus-
wide committees or task forces. Decisions made by such groups often affect the Library—
frequently in ways that may not always be obvious to those on the committees.  Decisions 
affecting the Library are often made without input from the Library and these decisions are not 
always communicated directly to the Library. Staff members are willing and could help to 
improve the learning environment if included in more university-wide planning activities.  

X. Resources 
A. Library 

Although some recent CSU academic program reviews indicate adequate library materials to 
support their programs (Anthropology, Modern Languages, Psychology, Social Work, and 
Mathematics) all note recent cut backs in books and journals and report greater reliance on 
OhioLINK electronic resources, books borrowed through the OhioLINK system, and 
materials obtained through Interlibrary Loan.  History, which is a department heavily 
dependent on primary source materials, books, and scholarly journals notes that “university 
support for the Library acquisitions and services needed by the History Department in order 
for it to meet its teaching, research and service missions has been woefully inadequate” 
(Department of History, Evaluation of, Appendix C, cover date 5-15-08, p. 12).  History also 
notes that borrowing books from OhioLINK or through Interlibrary Loan does not permit 
adequate time for reading, note taking, and scholarly reflection.  As noted below in the 
Statistical Trends section, the success of OhioLINK depends upon adequately funded 
individual library budgets, particularly those of the 16 public/research university library 
members (includes CSU).   

B.  Technology 

Technology is incorporated into all aspects of the Library’s operations. 

Subject Specialist Librarians, Circulation Clerks, and Catalogers all use the sophisticated 
Millennium integrated library system (ILS) from Innovative Interfaces, Inc., to classify, 
locate, and check out books and other materials to users.  Students and faculty use the same 
integrated system to find and request the resources they need from the Library’s collection of 
more than 2 million items. The Millennium system tracks orders and billing information for 
new purchases. And it enables library staff to create statistical reports on use of the collection. 

When research materials are not readily available in the Library or through OhioLINK, the 
Library’s Interlibrary Loan unit tracks them down and obtains them using Odyssey, Ariel, 
and ILLiad software developed specifically for interlibrary use by research libraries. 
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The Library’s substantial web presence offers quick access to hundreds of research databases, 
thousands of educational videos, and millions of electronic journal articles and e-books. 
These materials are accessible 24/7 from office or home, through the Library’s proxy server. 

The Library’s signature program, Cleveland Memory, holds more than 32,000 local history 
records in a locally administered database using CONTENTdm digital collection 
management software. 

The Digital Production unit serves up about one million downloads of electronic course 
reserves each year, using the Library’s online catalog as an access point to local data files. 

Reference computers, document scanners, a small theater, a presentation practice room, a 
multimedia production lab, technology-enhanced classrooms and IVDL installations across 
the campus, are among the technology resources maintained by the Library for students and 
faculty. 

The Library uses wikis, blogs, RSS feeds, permalinks, social bookmarking, email reminders, 
tagging, online chat, and other technological tools to improve research results and 
communicate with library users. 

Streaming media services include support for Mediasite rich media recording and streaming, 
digitization of a variety of analog media, Flash streaming, MP3 streaming, and a variety of 
other digital media services.  These services require heavy use of digital cameras, streaming 
conversion workstations, streaming servers, and a variety of production software. 

The Library’s technology resources are adequate for current needs, but experience shows that 
the Library’s users will continue to demand faster, more sophisticated systems to support 
their research.  So far, the Library’s technology needs have been supported very well by 
student technology fees, so user technology in the Library is strong without any severe 
limitations. 

C.  Other Support 

Providing adequate support to end users and keeping all of the above technology in good 
working order is a daunting task.  Library staff does a commendable job, but additional 
staffing is necessary to address the growing demand for these systems and services and to 
expand the quality and availability to faculty and students.  Below are two examples of 
current Library initiatives that improve teaching and learning experiences on campus.  Both 
initiatives require additional resources to be fully implemented on campus. 

As library staff manages the installation of technology enhanced classrooms across campus, 
the responsibility and expense for maintaining this equipment grows as well.  Currently, there 
is not an adequate budget (the IMS operating budget was drastically reduced when it was 
merged with the Library in FY 04) or adequate staffing to effectively address the 
maintenance issues that will continue to grow as these classroom installations proliferate and 
then age.  User support for these rooms can improve as well.  The control systems installed in 
classrooms can accommodate an added intercom so instructors can call for immediate AV 
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help.  This kind of system would allow for the provision of real-time assistance which would 
improve classroom experiences and reduce class time that is wasted due to simple technical 
issues.  Lack of sufficient human resources makes such a communication system impossible 
for the Library to implement. 

The University’s Mediasite classroom capture system was introduced to the campus by the 
Library several years ago.  To date, hundreds of lectures and presentations have been 
recorded and made available online but Library human resources have been pushed beyond 
reasonable limits.  Mediasite has the potential to be a powerful tool to enhance students’ 
learning experience.  Classrooms could be equipped to record every lecture that occurs in 
them, and these recordings could then be made available online almost immediately for 
student review.  Taking advantage of the full power of Mediasite will require additional 
hardware and people to expand the service and manage the program effectively. 

As has also been mentioned several times, the Library’s operating budget is neither adequate 
to fund extensive renovation nor to replace the furniture in the public areas.  Although tech 
fee has been an excellent source of funding to help meet most of the direct technology needs 
of the students, it does not support all of them nor is it used to support staff technology. Most 
staff works with sophisticated systems that require maintenance and regular upgrades.  They 
also need a variety of supplies ranging from steel shelving units, to microform cabinets, to 
book carts and book return bins, to a van to transport personnel and equipment to East and 
West Centers. The operating budget must also fund travel (including many trips to Columbus 
by numerous staff attending OhioLINK meetings), and all manner of supplies from paper to 
toner to book jackets covers, labels, and detection strips. 

Because staffing is so very thin, especially after the cut of approximately nine positions 
between IMS and the Library at the start of FY 04, the operating budget has also been used to 
pay for overtime (routinely used to staff the User Services Desk in the evenings until the 
recent ban on overtime pay) and temporary help.  With the current ban on the use of overtime 
pay, staff members from many units throughout the Library are now contributing more of 
their time to public service points in the evening—resulting in other work not getting done.   

Libraries consume a significant amount of any university’s budget but we believe that this 
review emphasizes the tremendous benefits the University receives from the Library.  In 
comparison to other university libraries, it is minimally staffed in several areas and in 
particular, significantly understaffed in the Classroom Technology Support unit.  It is also 
short of funds for any major renovations, especially to public spaces, and the library materials 
acquisitions budget is inadequate.  In fact, the lack of proper funding has increasingly 
resulted in CSU being unable to participate in desirable OhioLINK group purchases. 

XI. Statistical Trends 
The Library tracks national trends and compares our situation to that of other, similar libraries on 
a regular basis.  We also track internal use statistics and report these trends to the Office of 
Institutional Research which publishes them in the Book of Trends (BOT).  The Library’s “trends” 
chart (BOT Table 6.17 for the forthcoming 2009 edition) is included in the Appendix.   
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As is well-documented, the scholarly publishing world is rapidly transforming from print to 
electronic publications, particularly in regard to scholarly articles that have traditionally been 
bundled together in journals.  Where once the use of scholarly information was counted by library 
staff members as they checked out or reshelved used volumes, it now counts the number of times 
that library users search databases and download scholarly information.  These more precise use 
statistics help libraries shape the collections which continue to consume large percentages of 
every library’s materials budget.  

 According to the National Center for Educational Statistics’ Academic Libraries Survey, the 
Library’s peer group, on average, spent $1,525,511 on electronic serials in 2006 compared to 
CSU’s $1,164,065.  However, because of OhioLINK strategies, the money that CSU’s Library 
and 87 other Ohio academic libraries spend collectively on electronic journals (approximately 
$26.1 million in 2007) is leveraged by OhioLINK management to purchase $105 million worth of 
content if purchased separately.  A little understood fact, however, is that the $26.1 million spent 
by OhioLINK on these resources comes largely from the library budgets of the individual 
libraries (primarily from the16 public/research university library members) as OhioLINK itself 
supplies only $4.3 million of the total. A similar situation occurs with the purchase of electronic 
databases through OhioLINK.  As individual library budgets falter (CSU has not experienced an 
increase in the materials budget since 2003 and other libraries in the State are now experiencing 
the same trend as well as OhioLINK itself), the availability of electronic and physical resources to 
everyone in the State will begin to decline. 

The changing format and use of information resources has impacted the physical use of the 
Library somewhat.  The gate count shows that, on average, over the past five years approximately 
500,000 individuals come into the Library each year.  Overall use of digital resources in FY 08 
has grown over FY 07.  These statistics represent new types of library use and work that was not 
accounted for in earlier reports.  Managing these new electronic resources, attending the many 
OhioLINK committee meetings needed for selecting those purchased collectively, paying for 
them (69% of the Library’s budget in FY 08), negotiating the complicated licenses agreements 
that replaced the relatively simple fair use provision of the Copyright Law, mastering and 
utilizing sophisticated electronic management tools so that access for the user is imperceptible, 
have been among the many new challenges facing the University Library.   
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Appendix 1—Cleveland State University Strategic Planning:  
Input from the Library & Instructional Media Services 

Fall 2005 
 

I. What is our vision for 2010? 
 

  1.  Ideally, what would the Library, look like in 2010? 

• In the best of all worlds, the Library (including IMS) would be in a new, centrally located, 
technology enabled building by 2010.  However desirable, that goal would be impossible to 
achieve by 2010, thus the Library will continue to evolve the current space to achieve similar 
objectives (described below).  We would hope that by 2010 the University will be considering the 
creation of a new, modern library and technology-use facility. 

 

• By 2010, we will have renovated the current library space to the extent possible. We want it to 
have a pleasant and comfortable environment, have comfortable seating throughout, be well lit, 
provide creative workspaces, foster individual and collaborative learning, and project the image 
of a research library.  Renovations will allow us to more effectively blend instructional 
technology with traditional library services and resources while we move even more firmly into 
the digital age.  It will be recognized as the institution’s intellectual repository. It will support and 
encourage increased on-campus enrollment and doctoral programs as well as be a place where 
meetings and other events take place. It will allow us to more easily create programs that others 
will want to copy.  It will be recognized as one of the best places to be on campus. 

 

• Programmatically, the Library will be the entity that enhances the ability of the CSU community 
to connect both physically and virtually with information in all of its formats.  We see the Library 
as the place where the CSU community can come together to work with information and 
technology individually or collaboratively.  We see the Library as the place where students can 
immerse themselves in learning activities. We see the Library as a place that is properly staffed 
and properly funded to accomplish the above. 

 

1a.  Ideally, what would Instructional Media Services (IMS), look like in 2010? 

• By 2010, IMS will have a new name:  Instructional Media &Technology Services (IMTS).  This 
name will reflect the unit’s transition from maintaining and supporting older educational 
technology (i.e. transparency projectors, slide projectors, VCRs) to designing, implementing, and 
supporting the latest instructional technologies (i.e. streaming media, classroom capture, IVDL, 
rich media presentations, live webcasts, Flash animations, digital imagery, video distribution over 
the campus network).  With the proper resources, and collaboration with the University Center for 
Teaching and Learning and existing WebCT specialists, Instruction Media & Technology 
services would be able to work closely with content specialists in the Colleges and content 
providers in the Library to effectively support all types of web or classroom based e-learning 
projects.  Our instructional media technology support services will include:  digital video 
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production and editing, digital photography services, digital animation design, streaming media 
hosting, classroom presentation capture and streaming services, live event webcasting services, 
distribution of digital video or audio to anyplace on campus via the network backbone, and 
more). 

 
• Our redesigned Interactive Video Distance Learning classrooms will put us on the same level as 

the best IVDL programs in the state, and as a result, our partnerships and programs with other 
institutions will grow.  Our new IVDL room control interfaces will be user-friendly enough to 
allow our IVDL rooms to be used as technology enhanced presentation rooms when not 
scheduled for distance learning classes.  These rooms will be the model for other user-friendly 
tech enhanced classrooms all over campus.  IMTS will work closely with campus architects, 
colleges, and departments to develop tech enhanced classrooms with consistent equipment 
(projectors, Smart Boards, document cameras, etc.) and even more important, with consistent 
control systems and user interfaces all over campus and the centers.  The new control systems 
will also open up the possibility of managing and monitoring classroom equipment through the 
network.  For example, projector lamp life for all projectors on campus could be monitored, and 
lamps ordered and replaced BEFORE they stop working and cause lost class time. 

 
• As technology enhanced classrooms become more commonplace on campus, the nature of the 

equipment circulation unit will change.  While we will still strive to circulate the best possible 
equipment for classroom AV instructional use, our staff will be gradually moving to providing 
support for technology permanently installed in classrooms.  We will also develop lines of 
communication so that faculty can bring interesting new technologies or challenges to our 
attention so we can work together to create new systems and services. 

 

2. How does the Library differ today from the idealistic unit you envision for the future? 
 

• Students have complained that the facility is old, ugly, cold, uninviting, poorly lit, and 
uncomfortable (there is very little new, modern, comfortable seating)—although as much as is 
possible has been done in the past few years to alleviate this situation.  The new Library 
Connection Lounge has shown what careful renovation and modernization can do towards 
serving student needs and alleviating those kinds of perceptions. 

 

• The library staff is exceptionally talented and hard working, but there are so few of us that the 
majority of our time is spent in very basic, but essential fundamental activities. We could do 
much to enhance learning on the campus and the institution’s reputation as a research institution 
if we could add some key staff positions, such as a metadata librarian.  If we do not provide these 
services and materials, then faculty and students must go elsewhere to get them (perhaps paying 
too much) and the campus doesn’t develop the expertise it needs and this hurts its image. 

 

• The Library is under-funded for its role to support the campus curriculum and research with 
learning and research materials, to assist the community in finding and using information, and in 
supporting the creation of new knowledge.  Funding is currently inadequate to support the 
Carneige Doctoral Intensive I research designation—see attachment. 
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• We are among the least funded academic libraries in Ohio and have fewer staff than other 
institutions (too poor, too small, and too shabby). 

 

2a.  How does IMS differ today from the idealistic unit you envision for the future? 

• The merger of IMS with the Library has opened up a number of possibilities for progressive change.  
We are working hard to replace older technologies with new, and have already made a great deal of 
progress.  The Provost is providing support for us to upgrade all of our IVDL rooms.  We will be able 
to provide the best possible videoconferencing experience for our instructors and students.  With 
Glenda’s help we have added talented staff to our ranks so we can begin the process of achieving 
some of the future ideals outlined above.  We are already collaborating with the University Center for 
Teaching and Learning for IVDL training and to meet with and gather feedback from our IVDL 
instructors. 

 

• By pooling the talents of IMS production staff and Library systems staff, we are already shooting, 
editing, and streaming video files for web-based instructional materials for Health Sciences.  We are 
planning to implement a system to record presentations and classes for later streaming on the web 
(classroom capture technology).  This technology will work in conjunction with the streaming 
technology we have already implemented.  We are beginning conversations with Computer Science 
and Accounting faculty about using this classroom capture technology to create web-based course 
materials, and to record lectures for students to view online when the instructor is going to be out of 
town during the regularly scheduled class time.  We have met with IS&T networking people, and they 
have already configured the campus network for multi-casting, which will allow us to efficiently 
broadcast events live on the network. 

 

• So, within the limitations of our existing staff, we are already making significant changes to the 
services we can offer.  The foundation is partially in place, but we have a long, long way to go.  We 
will need continued financial support to bring new technologies to campus.  We will also need 
support for more student and full time staff as demands for our services increase.   
 

3.  What are the internal and external drivers that will affect your unit’s ability to realize your 
Vision? 

• Some lingering perception that libraries only “house” print resources which are no longer needed 
when actually the greatest portion of our budget goes to buy resources that are accessible via the 
Internet, and are NOT free. 

 

• Perception that OhioLINK provides everything when in fact OhioLINK directly funds only 
$208,935 (in 2006) worth of research databases that Cleveland State University Library would 
otherwise have to purchase if we wanted them and did not have OhioLINK.  OhioLINK also 
contributes only about 17% of the cost of the collective purchase of journals in the EJC.  The 80+ 
member libraries provide the rest of the approximately $25,000,000 that these resources cost. 
CSU Library pays more than $900,000 annually to OhioLINK as our portion of these shared 
resources. 
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• The increasingly complicated issues of intellectual property, copyright and other scholarly 
communications issues that complicate library work and education—the Library needs a skilled 
person on staff to address these issues as we can now manipulate and create more learning 
materials and support online learning.   

 
• Students demand educational experiences that compete and compare with commercially produced 

(and funded) experiences (i.e. students want to “Goggle” for information—not check through 
print or other online indexes no matter how good the quality).  

 

• Technology continues to evolve almost faster than we can adapt (ipods, PDAs, etc). 
 

• Mining for greater efficiency has produced new and better results, but eventually the possibilities 
for greater efficiency dries up until new resources are found. 

 

4. List and prioritize the specific goals that your unit needs to pursue to close the gap between the 
ideal vision of the future and real unit of today. 

o Increase staff in key areas in IMS and the Library—more subject librarians, technical 
services staff (i.e. a metadata librarian), additional key staff members to support e-
learning, and student workers.   

o Increase funding for enhancing technology in the classroom and for learning resources 
and research materials, particularly to support new academic programs 

o Make the library more comfortable (study and teaching environment) 
o Expand collaborations with faculty and community 
o Continue to enrich skills of existing staff 
o Improve quality of services to academic programs and university and continue to improve 

campus and community perception of library and instructional media services. 
 

B. What are our perspectives regarding CSU in the future? 

• Most important tends impacting CSU: (regional) economic development; technological 
development/wireless city; arts incubator; urban sprawl and decline of water belt; trend to 
greening of Cleveland; people are moving out of Cleveland – more schools or outlets are closer to 
where people are; physical location impacts ability to attract students (traffic & parking, public 
schools, down town, not accessible); values of Cleveland are not to support education; image as a 
poor city  

o Urban sprawl 
o Wireless environment 
o Image of a poor city 
o Trying to attract student from educationally poor areas (Cleveland Public Schools) 
o Rich cultural resources: museums, gardens, orchestras, public libraries, performing arts,  
o New/redeveloping housing in the city 
o Local ethnic communities draw international students 

• Most important tends impacting CSU: (national) resistance to paying taxes; increased 
competition in education; lack of federal funding (unfunded mandates); lack of a national vision 
for sciences; higher education does not pay for itself; changing demographics (recruiting faculty 
and students); 
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• Most important tends impacting CSU: (global) harder for international students to come here; 
more students from Eastern bloc countries; US losing its edge in competing for brightest 
international students; playing field is being leveled because of globalization 

• What should be retained? People want to be where other people are (even though they have all 
the technology – online learning may have limitations as well as advantages); people want 
community; (libraries, bookstores, coffee shops are the third space); learning community (faculty 
move with students); desire for individualized schedule, portal, etc.; retain human touches and 
community spaces; CSU has a role as the educational institution for the city; CSU should retain 
its role with ethnic communities; maintain small class experience and low student/teacher ratio 

• Top priorities:  
o More money for the library (to support doctoral I) 
o getting top quality (well-prepared) student 
o continue improving enrollment standards 
o more rigorous academic programs 
 

C. Suggestions for CSU: 

• New approaches: 
o Implement cool, new programs in support of emerging business and technology (e.g. 

gaming) 
o Implement class capture technology—could create instant distance learning opportunities 
o Expanding library services to CSU off campus locations 
o Fully integrate IMS and library services, resources, programs to advance the development 

of scholarship 
o Expand library services to fully support doctoral I institution (preservation, etc. 
o Market CSU and library as research institutions 

• Strategic issues:   
o Diversity 
o  adequate funding 
o space issues 
o completing the transformation of the library from a 20th c. institution to  a 21st c. 

institution  
o completing the transformation of educational technology from a 20th c. institution to a 

21st c. institution  
 

II. FEEDBACK FROM STRATEGIC UNITS 

 
A. Review Vision 2009 

• What aspect do we agree with, disagree with? 
o Encouraging an excessive entrepreneurial model can lead to turf wars 
o Agree on paragraph about library --- include collections and facilities 
o Agree with encouraging raising academic, research standards 
o Agree with comparing ourselves to  peer institutions 
o Agree with putting instructional materials online 
o Agree with instructional media service statement 

• Which aspects are most applicable to your unit? 
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o With CSU focus on community, we are encouraged  to collect resources from the 
community (special collections) 

o We create instructional media  -- information generator 
o We need to become a scholarly communications center with an expertise in knowledge 

management 
o Encourage more involvement with alumni and Friend of the Library 

• Which aspects seem inconsistent? 
o Potential conflict between entrepreneurial model and collaborative model 
o Lack of financial resources to achieve significant goals  
o Not much more can be squeezed out of current resources 
o Lack of understanding of how far we have to go reach the stated goals (collection, 

staffing, technology, money, etc.) 
• Any changes, additions, deletions? 

o Some things in plan are very specific, but library and IMS are too general (not connected 
to other goals, such as the doctoral goal, etc.)  

o Need benchmarks for library and IMS 
 

B.  Other information 

• LIBQUAL+ information  
• Focus Group responses 
• Updated summary information  
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Appendix 2—CSU Library 
Organizational Charts 
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 b) CSU Library Functions Chart  
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Appendix 3—Peer Libraries Organizational Charts 

University of Akron Library 
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Ohio University Alden Library
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Bowling Green State University Libraries 
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University of Cincinnati Libraries
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 Georgia State University Library 
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 University of Toledo 
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Appendix 4—Who’s Who – Library Teams, FY 2008-2010 
 

 Assessment Team-- Access to Information Resources 

Members: Expires: Reports to:
Bob Cieslik 
David Lodwick (Leader) 
Tracy Kemp 
Anne Marie Smeraldi 
Barbara Strauss 
Melinda Smerek 

06/30/10 Kathy Dobda 

 

 Assessment Team --Information Literacy  

Members: Expires: Reports to:
Kathy Dobda (Leader) 
Diane Kolosionek 
Theresa Nawalaniec 
Marianne Nolan 
Anne Marie Smeraldi 

06/30/10 Kathy Dobda  

 

 Assessment Team--Collection Development 

Members: Expires: Reports to:
Kiffany Francis 
Gail Marredeth 
Fran Mentch 
Theresa Nawalaniec 
Barbara Strauss 
Carol Zsulya (leader) 

06/30/10 Kathy Dobda 
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 Cleveland Memory Team 

Members: Expires:  Reports to: 
Bill Barrow (Leader) 
Joanne Cornelius 
Lauren Felder 
Kiffany Francis 
Melinda Smerek 
Barbara Strauss 
Kevin Garewal, Law Library (as appropriate) 

06/30/10 Glenda 
Thornton 

 

 Subject Specialist Team  

(formerly Collection Management Team) 

Members: Expires: Reports to:
Kathy Dobda (Leader: Inst/Ref) 
Kif Francis 
Barb Gauthier (attends for appropriate topics) 
Kevin Garewal (Law Library for collection dev.) 
Lesley Jorbin 
Diane Kolosionek 
Gail Marredeth 
Fran Mentch 
Theresa Nawalaniec 
Marianne Nolan 
Anne Marie Smeraldi  
Barbara Strauss 
Yuezeng Shen Yang 
Carol Zsulya (Leader: Collection Management) 
Bio Medical Librarian 

06/30/10 Glenda Thornton 
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Subject Specialist Team Sub Committee 

Collection Development Guidelines Task Force 

Members: Expires: Reports to: 
Kif Francis  
Diane Kolosionek 
Carol Zsulya (Leader) 
Gail Marredeth 
Fran Mentch 
Theresa Nawalaniec 

06/30/10 Glenda 
Thornton 

 

Subject Specialist Team Sub Committee 

DRC Team 

Members: Expires: Reports to: 
Kif Francis (leader) 
Bill Becker 
Amy Burchfield, Law Library 
member 
Kif Francis (leader) 
Theresa Nawalaniec 
Ian Yee 
Carol Zsulya 
Biomedical Librarian 

06/30/10 Barbara Strauss

 

Subject Specialist Team Sub Committee 

Medical Resources Team  

Members: Expires: Reports to: 
Bio Medical Librarian (Leader) 
Diane Kolosionek 
Gail Marredeth  
Theresa Nawalaniec 
Laura Ray, Law Library member 
Carol Zsulya 

06/30/10 Glenda 
Thornton 
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 Copyright Study Team 

Members: Expires: Reports to:
Jim Bandes 
Bill Becker 
Joanne Cornelius 
Kiffany Francis 
Valerie Isom 
Diane Kolosionek (Leader) 
Kris Niedringhaus, Law Library member 
Jan Novak, Law Library member 
Melinda Smerek 
Barbara Strauss 
Glenda Thornton 
Carol Zsulya 
 
Also affiliated: 
eLearning Staff—(Paul Bowers) 
William Beasley, College of Education 

06/30/10 Glenda Thornton 

 

 Development Group 

Members: Expires: Reports to:
Bill Barrow 
Barbara Florjancic 
Tracy Kemp 
Kathy Dobda 
Glenda Thornton (leader) 
Carol Zsulya 

06/30/10 Glenda 
Thornton 
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 Floor Captains 

Members: Expires: Reports to: 
Jeff Beuck 
Bill Becker 
Bob Cieslik (leader) 
Kathy Dobda 
Terri Greer 
Ken Heiss 
Tracy Kemp 
Calvin Knight 
Melinda Smerek 
Glenda Thornton 
Dominic Tortelli 
Carol Zsulya 

06/30/10 Bob Cieslik 

 

 III Group 

Members: Expires:  Reports to: 
 Kathy Dobda 

Debra Durica 
Kiffany Francis 
Barbara Gauthier 
Valerie Isom 
Tracy Kemp 
Diane Kolosionek 
David Lodwick (Convener) 
Sharon Lomurno 
Marianne Nolan 
Yuezeng Shen 
Melinda Smerek 
Barbara Strauss 
Angie Williams 
Law Library Representatives 
 Schuyler Cook 
 Kris Niedringhaus 
 Jan Novak 
(at joint meetings) 

06/30/10 Bruce Jeppesen 

 

 

 Instruction Team 
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Members:  Expires: Reports to: 
Kathy Dobda (Leader) 
Diane Kolosionek 
Theresa Nawalaniec 
Marianne Nolan 
Anne Marie Smeraldi 

06/30/10 Kathy Dobda 

 

Learning Commons Technology Team (formerly Library Computer Learning Center Team) 

Members:  Expires: Reports to: 
Jeff Beuck 
Anna Budziak 
Bob Cieslik 
Kif Francis 
Terri Greer 
Nedra Haymon 
Valerie Isom 
Tracy Kemp 
David Lodwick 
Marianne Nolan 
Anne Marie Smeraldi (leader) 
Ian Yee 

06/30/10 Kathy Dobda 
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 Library Council 

Members:  Expires: Reports to:  
Bill Barrow 
Bob Cieslik 
Kathy Dobda 
Bruce Jeppesen 
Tracy Kemp 
David Lodwick 
Marianne Nolan 
Melinda Smerek 
Barbara Strauss 
Glenda Thornton (Leader) 
Angie Williams 
Carol Zsulya 

06/30/10 Glenda 
Thornton 

 

 Marketing Team 

Members: Expires:  Reports to:
Joanne Cornelius 
Kathy Dobda 
Lauren Felder 
Barbara Florjancic 
Melinda Smerek 
Ann Marie Smeraldi  
Tracy Kemp (Leader) 

06/30/10 Glenda 
Thornton 
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 Student Assistant Team 

Members: Expires: Reports to: 
Joanne Cornelius 
Terri Greer 
Tracy Kemp (Co-leader) 
Sharon Lomurno 
Melinda Smerek (Co-leader) 
Carol Zsulya 

06/30/10 Barbara 
Strauss 

 

 

 Supply Room Coordinators 

Members: Expires: 
06/30/10 

Reports to: 

Anna Budziak 
Joanne Cornelius 
Edith Creighton 
Nedra Haymon 
Patrick McIntosh  
Calvin Knight  
Pavel Lihani 
Beth Piwkowski  

06/30/10 Angie 
Williams 

 

 Virtual Reference Team  

Members: Expires: 
06/30/10 

Reports to: 

Kathy  Dobda 
Anna Budziak 
Fran Mentch 
Theresa Nawalaniec 
Marianne Nolan (Leader) 
Yuezeng Shen Yang 
Bio Medical Librarian 

06/30/10 Kathy Dobda 
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Appendix 6—CSU Library Use Statistics “Trends” to be published in 
Book of Trends 2009 
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Appendix 7—Students and Faculty Borrowed Record-Breaking 
30,000 Books and Library Materials: January 

This may be the electronic age, but Ohio’s college students and faculty members are utilizing 
books and other physical library materials in ever-increasing numbers. Ohio’s college 
students and faculty borrowed a record-breaking 30,000 books and other library materials via 
OhioLINK during January 5-11, the first week of the winter quarter for many Ohio colleges 
and universities. The second week of school, Jan 12-18, also broke all previous years’ records 
with 26,500 items delivered. 

OhioLINK allows users to borrow materials that aren’t available at their own library from 
other OhioLINK libraries at no charge. The cost, if libraries or individuals had to purchase 
those 30,000 items instead of borrowing copies from other libraries, would be at least 
$2,000,000. The only way libraries can afford to provide as much information as Ohio 
students and faculty enjoy is through collaboration. 

“Use of OhioLINK services has continually shown that Ohio students, faculty and researchers 
are voracious users of as much instruction and research information as we can possibly 
provide them,” Tom Sanville, OhioLINK’s executive director, said. “With tight or declining 
library budgets, OhioLINK also continues to demonstrate that the only economically 
affordable way for Ohio university and college libraries to provide needed information is 
through collaboration.” 

Use of OhioLINK’s online library catalog and borrowing program—a cooperative service of 
88 Ohio academic libraries, the State Library of Ohio, and two Ohio public library systems—
continues to climb even as more and more electronic books and journals are made available. 
OhioLINK’s online borrowing and delivery service is generally busiest in January, but 
January 5-11, 2009 deliveries were up 14% over the previous one-week borrowing record of 
26,300 items, set during the first week of January 2008. 

Individuals from all OhioLINK institutions borrowed materials during the first week of 
January 2009. The biggest borrower of library materials, The Ohio State University, is also 
the biggest lender. OSU borrowed 5,075 items and lent 2,879 during the first week of 
January. OhioLINK has delivered more than 777,000 books and other materials in the past 12 
months, and more than eight million since the service began in 1994. 

by Candi Clevenger (OhioLINK)  

http://olc1.ohiolink.edu/search/
http://www.ohiolink.edu/members-info/
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Librarian Rankings and Staff Awards 
 

Librarian Rankings 

  

Assistant Librarian 4 

Senior Assistant Librarian 2 

Associate Librarian 5 

Librarian  6 

 Total 17 
 

Staff Awards 2006-2008 
 

1 librarian and 3 staff members received appreciation awards from the School of Social Work  

1 librarian received an Honorary Life Membership in the Phi Alpha National Social Work 
Honor Society 

1 librarian won Mentor of the Year award 

3 librarians and 13 Library staff members received Outstanding Achievement Awards at the 
Library’s Celebration of Achievement  



58 
 

Appendix 10—Library Mission Statement 

Library Mission  

We bring people and information together.  

Purpose Statement  

Develop the urban academic library of the 21st century for the complete information support of 

all the university's academic programs so that all students become critical and effective 

information users.  

Vision Statement  

The Library will be recognized as an accessible and exceptional user-focused center of research, 

learning, and creativity. We will provide the best of contemporary and traditional research tools, 

unique local resources, and state of the art facilities to the CSU community and work to ensure 

that all its members are proficient information users. We will be leaders in developing and 

utilizing the talents of everyone who works in the library to achieve excellence in service to 

students and to our community.  

 

 

 

 

 

 

 

 

 

 

   

 



59 
 

 Appendix 11— Table of Supporting Materials Available Separately   
 

1. Yearly Strategic Planning Review of Achievement 2000-2009  
 

2. LibQUAL+ Reports for 2002, 2003, 2005, 2007 
 

3. Librarians’s Resumes and Job Descriptions 
 

4. Fiscal Year Reports 2006, 2007, & 2008 
 

5. ACRL’s Environmental Scan 2007—available at the Library only 
 

6. Brochures 
 

7. News Articles  
 

8. Library Materials Allocations at CSU: A Case and Plan for Change: November 7, 2006 
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